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Udai Pratap College, Varanasi 
(An Autonomous Institution Affiliated to MGKVP, Varanasi) 

 

Action Taken Report for Feedback – 2021-2022 

Introduction: 

The comprehensive feedback received from teachers, students, and parents for Udai 

Pratap College, Varanasi, were analyzed to identify strengths and areas for improvement. The 

key actions taken to enhance the overall educational experience for both faculty and students 

are mentioned hereunder. 

1) Infrastructure Improvement: Plans for infrastructure improvement (boundary wall of 

play ground, renovation of MP hall), including advanced technology, well-maintained 

classrooms (smart classrooms) and modern lab facilities, has been sent to management 

for approval and budgetary allocation to address the concerns raised by teachers, 

students and guardians. 

2) Library Enhancement: To improve the availability of prescribed books, a thorough 

review of the library inventory has been conducted. Additional funds have been 

allocated to acquire relevant materials, addressing the concerns raised by teachers and 

students. 

3) Online Learning: The College is investing in improving the online teaching process, 

offering more online learning materials and ensuring a reliable Wi-Fi connection to 

meet students' expectations. Faculty members are encouraged to upload E-learning 

materials in the College’s website.  

4) Short-term Courses: The feasibility of introducing short-term courses is being 

explored to provide students with additional opportunities for skill development and 

future prospects. 

5) Result Announcement: Efforts are being made to streamline result declaration 

processes, and timely communication to students about semester results, which was 

disturbed in last few sessions due to pandemic Covid-19. 

6) Placement Opportunities: Initiatives are being taken to improve placement 

opportunities for students, aligning with their expressed need for enhanced career 

prospects. 



7) Implementation of NEP-2020: Syllabus of all UG courses was revised as per the 

National Education Policy-2020 to address the concerns of students and parents 

regarding updation of course curriculum. 

8) Internet & WiFi facility: Internet facility in the campus was completely upgraded to 

provide comprehensive Wi-Fi coverage across all academic and administrative 

buildings on December 2021. New access point in Chemistry Department was added in 

January 2022, in Agriculture faculty in August 2022 to cover additional areas for 

improved connectivity. Multiple access points were added in Central Library to make 

Library fully Wi-Fi in January 2022. 

9) Faculty Development: Considering the concerns raised by few faculty menmbers 

regarding FDP, a one-week faculty development programme was organized in the 

Department of Zoology in collaboration with the Department of Zoology, Institute of 

Science, BHU, Varanasi during March 22-28, 2022. 

The action taken report reflects the college's commitment to continuous improvement 

based on feedback received from teachers, students, and parents. By addressing specific 

concerns and implementing targeted initiatives, Udai Pratap College aims to create an 

enriched and conducive learning environment for all stakeholders. Regular assessments and 

transparent communication channels will be maintained to evaluate the effectiveness of these 

actions and make further improvements as needed 

1QAC Coordinator 
Coordinator 

Internal Quality Assurance Cefl 
Udai Pratap Autonomous College 

Varanasi 22 1002 
***k *** 

Principal 
PRINCIPAL 

UDAI PRATAP COLLEGE 
VARANASI 

ATR 2021-22, Page |2 


	101140ea610a677ddaf775472ea28f7d890f4331feebc42f0bdb8f8c66d28ca2.pdf
	42de08fb09493174a1c07827abdaf64b169ee81d008eb5a74ea91040d293e0fa.pdf

